Clarke County Amateur Radio Emergency Service 
Snowflake 10K After Action Report 
January 28, 2023 


Section 1: General Information 
County/District/Agency Name: Classic City Races and Athens-Clarke County Law 
Enforcement 
Date/Time of Event: January 28, 2023 / 8:30 AM to 10:45 AM 
Location of Event: Winterville, Georgia 
Purpose: To provide safety and welfare information to Classic City Race personnel, Fire 
Department and Law Enforcement 
Net Control Station: Ed Rollor, N4ZRA 


Section 2: Event Description 
Amateur radio operators volunteered to observe runners, and traffic to provide 
communications for the Classic City Race personnel, Fire Department and Law 
Enforcement concerning runner location, safety and welfare. 


Section 3: Objectives 
e Provide safety and welfare information to race officials, Fire, and Law Enforcement. 
e Provide an opportunity for amateur radio operators to practice situational awareness 
and good communication skills by passing tactical traffic. 
e To demonstrate amateur radio at a community setting. 


Section 4: Outcomes 
A directed net was initiated at 8:30 AM to ensure that all stations were assigned an 
observation point, tactical call, and instructions on reporting. The race started at 9:03 
AM and covered roads intersecting downtown Winterville (Appendix A). 
Communications were conducted on the Athens Radio Club Repeater (145.330 MHz, 
600 Hz downshift, Tone 123.0). There were some difficulties in communications using 
the repeater, however, all traffic was passed successfully. 
One injury was reported by Station 7. A female runner experienced leg cramps and then 
twisted her ankle. The report was answered and responded to by Station 1 (Fire 
Department) and Station 9 (Law Enforcement). 
Assigned Locations (See Appendix A): 

Station 1 — Parkview/S. Georgia Ave. (Fire Department, Scott Wooten KW4NJA) 

Station 2 — Cherokee Rd./Athens Rd. (Claude Ray AC4HS) 

Station 3 — Athens Rd./N. Main st. (Richard Matthews KR4OS) 

Station 4 — Athens Rd./N. Church St. (Sam Strang KN4SPF) 

Station 5 — Smithonia Rd./Smokey Rd. (Bob Schaaf N6LHN) 

Station 6 — Finish Line, also NCS (Edward Rollor N4ZRA) 

Station 7 — Robert Hardeman Rd./Pinetree St. (Phillip Campbell W4PHC) 

Station 8 - Robert Hardeman Rd./LakeView Rd. (Alan Slutsky KA4FJV) 

Station 9 — Mobile (Law Enforcement, Howell McKinnon KM4ZXR) 


Other comments: 


Reception of stations was good in most cases and traffic was passed from all sites via the 
KD4QHB Athens Radio Club repeater. Communications may have been better on 
simplex, but since the communications were satisfactorily on the repeater before the race 
the NCS decided to continue instead of switching over to simplex once some minor 
communication problems occurred. This did provide communicators the opportunity to 
learn the best way to handle traffic in slightly hampered communications. 


Recommendations: 


Runners expressed their appreciation for our assistance in the event and had some 
questions about amateur radio. However, it is difficult to answer questions while 
operating as NCS and other station positions. I suggest that for future Snowflake 10K 
events a small table be setup with a mobile transceiver and a vertical or J-pole antenna to 
operate simplex to improve communications and provide a more visual appearance than 
just another person with an HT like other race officials. Information about the club 
would also be useful. A Athens Radio Club sign at the finish line and maybe at each 
amateur radio observation point would also bring some attention to the club efforts. 


Summary: 


Public service events and exercises provide an excellent opportunity for amateur radio 
operators to interact with served agencies, city and county officials, and the public. As 
volunteers we must be accepted by public-safety officials as a valid service in the area of 
communications. It is important that amateur radio operators strive to demonstrate their 
ability to contribute in times of disaster, based on the efficiency and effectiveness of their 
performance in public service events. Acceptance, image, efficiency and effectiveness are 
all important to the ongoing working relationships between amateurs and officials, since 
amateur radio volunteers are accepted by establishing a track record of competent 
performance in a range of diverse activities. Radio amateurs must demonstrate that they 
are organized, disciplined, reliable, and have a sincere interest in public service. 


APPENDIX A 
Winterville Georgia Snowflake 10K 
Tactical Station Locations 
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USATF Certificate 


Effective: 21/06/2019 
Through: 22/31/2024 
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Note 2: Cones o¢ voluntcers or police will te at all turns Lawrenceville, Ga. 
TTS? AA? 


Note 4: See ootes for restriction at the finish, rurmers say in 
left fame % Dypass Nimsh fine thes back 1 rheht Lane 


he jotees8 250 pmneil.com 


